Management Update

9.00 -9.30
9.30 —9.40
9.40 — 10.55

10.55 - 11.15

11.15-12.30
°

12.30

Programme

Arrival, registration, tea/coffee and biscuits
Welcome and introduction — Jason Foster

Policy and finance — Christine Dickson

Fair funding for all schools

o Implementing the Direct National Funding
Formula

o Early Years Funding Formulae
SEND review: right support, right place, right time

The financial stability of schools in England -
where are we now?

Teacher recruitment and retention

Growing academies and MATs — benefits and
obstacles

Tealcoffee and biscuits

Personnel — Jason Foster

The last two years — HR recap
Recent employment proposals
What is on the horizon for HR?

Recruitment — social media, to search or not to
search?

Harassment in the workplace
Workplace stress and wellbeing
Suspensions

Other potential changes

Departure

We reserve the right to alter the order or change the programme if

necessary to reflect any updates or changes that might occur.

What participants on previous updates have said

“Really worthwhile time — | will definitely make sure | always come to these

events in the future.” — Solent Special Education Trust, Southampton

“Excellent — informative — to the point — covering current issues affecting
education.” — Base Academy Trust, Bolton

Centre for Education
C E F M & Finance Management

01494 459183
www.cefm.co.uk

Dates and venues 2022

Cambridge 2 November
Dudley 3 November
Newcastle 9 November
Manchester 10 November
London Waterloo 16 November
Slough 17 November

23 November
24 November

London Richmond
London Epsom

Doncaster 7 December
Bradford 8 December
Speakers

Christine Dickson

Christine is Managing Director of
CEFM. She began her career as a
history teacher before training as an
accountant and becoming a partner
in a leading firm of chartered
accountants. She is recognised as
a national expert in school and
academy funding and finance and
speaks on many courses for the
sector for CEFM, other national
providers and school business
manager networks. She has also
written extensively for the sector,
including publications for the
ICAEW and CEFM’s own
information website.

Jason Foster

Jason has a post graduate
qualification in employment law
through the Chartered Institute of
Personnel and Development and is
Personnel Director of CEFM. He is
a regular speaker on CEFM
seminars and has practical
experience of dealing with diverse
personnel issues.

Who should attend

The events are open to principals,
headteachers, deputy headteachers,
business managers, bursars,
governors and those with an HR
responsibility.

Centre for Education & Finance Management Ltd, Red Lion House, 9-10 High Street, High Wycombe, Bucks HP11 2AZ
Telephone: 01494 459183 - Fax: 01494 474480 - Email: inffo@cefm.co.uk * Web: www.cefm.co.uk



CEFM MANAGEMENT UPDATE
Centre for Education Bookin g form
& Finance Management

Personnel * Finance * Consultancy Please faX to- 01494 751 428
or scan and email to events@cefm.co.uk

Please indicate your venue preference:

Cambridge: 02 November 2022 Slough: 17 November 2022
Dudley: 03 November 2022 Richmond: 23 November 2022
Newcastle: 09 November 2022 Epsom: 24 November 2022
Manchester: 10 November 2022 Doncaster: 07 December 2022
Waterloo: 16 November 2022 Bradford: 08 December 2022

By completing this booking form you will be providing personal data as defined by current data
protection legislation. For details on how CEFM manages, protects and uses your data, please read
our privacy policy available at https://cefm.co.uk/privacy/

Delegate 1 details
Your name: Incl. Mr. Mrs. etc.

Position:

Tel:

Email:

Delegate 2 details
Your name: Incl. Mr. Mrs. etc.

Position:

Tel:

Email:

School details
School:

Telephone: Postcode:

Price

Two free places per member school. Additional and non-member places can be purchased at
£75+VAT.

Two free places per non-member school that has not previously sent any delegates on a CEFM
management update.

Cancellation charges
Less than 48 hours - full invoice charge.
Less than 10 full working days - 50% of invoice charge.

More than 10 working days - full refund.

Centre for Education & Finance Management
Red Lion House * 9-10 High Street « High Wycombe « HP11 2AZ
Tel: 01494 836 200 ¢ http://www.cefm.co.uk * info@cefm.co.uk
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