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From Jason Foster, Director. 

Welcome to our June CEFMinform – the regular bulletin written by our in-house solicitors, 

accountants and education experts. 

 

What’s in CEFMinform this month? 

• Free online learning to tackle work-related stress. 

• £370K payout for ‘revenge’ dismissal. 

• Topical issues covered in two new education updates. 

• Two new do you knows? – answering your questions. 

This month 86 documents on CEFMi, our school information website, have been reviewed and 

updated where necessary as part of our monthly quality assurance reviews. A full list of updates, 

changes and additions, along with hyperlinks to each, can be found at the end of this document. 

 

News & insights 

CEFM publishes its News & insights as soon as they are written 

Although links to all our News & insights will appear in CEFMinform each month, we recommend you 

follow us via social media to receive notifications as soon as we publish: 

• LinkedIn 

• X formerly known as Twitter 

• Facebook 

 

Personnel 

Free online learning to tackle work-related stress 

The Health and Safety Executive (HSE) has launched a free online learning module to help 

employers undertake risk assessments for work-related stress. 

https://linkedin.com/company/cefm
https://x.com/CEFMLtd
https://www.facebook.com/Centre-for-Education-Finance-Management-112579133787903
https://cefmi.cefm.co.uk/
https://linkedin.com/company/cefm
https://x.com/CEFMLtd
https://www.facebook.com/Centre-for-Education-Finance-Management-112579133787903
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The new module ‘provides step-by-step guidance on conducting effective risk assessments, 

identifying root causes of work-related stress and implementing solutions that have a real impact’. 

Read More 

 

£370K payout for ‘revenge’ dismissal 

Ms Wood-Hope v Salford City Council and The Governors of the Friars Primary School 

Ms Wood-Hope was employed at the school as a teacher from February 2014. She later became a 

member of the school’s leadership team and was credited as a ‘highly competent’ performer. In 2017, 

Ms Wood-Hope became a trade union representative for teaching staff at the school. 

In 2017, Ms Wood-Hope attended a grievance meeting as representative of an employee who had 

raised a grievance against Mr Earnshaw. The grievance was upheld, and Mr Earnshaw was made to 

apologise. 

Read More 

 

Education updates 

Since our last CEFMinform, we have reported on the following issues: 

Careers guidance The DfE updated in May its statutory careers guidance. There are no changes to 

the actual legislative framework, but there are some changes which, says the DfE, ‘reflect the 

government’s policy priorities’. We outline the main updates. 

Read More 

 

AI lesson planning trial The Education Endowment Foundation (EEF) will fund a randomised control 

of Aila, the Oak National Academy’s AI lesson planning assistant. The trial will test out research 

already undertaken with around 60 teachers. In the proposed trial, 86 primary schools are being 

asked to provide some 450 key stage 2 teachers to conduct this study. The results will be published in 

Autumn 2026. 

Read More 

 

Mental health support A government research report published in May 2025 gives latest findings on 

the relationship between mental ill health and absence in students aged 13 to 16. We give the key 

findings from the research. 

Read More 

 

https://cefm.co.uk/2025/06/03/free-online-learning/
https://cefm.co.uk/2025/05/22/revenge-dismissal/
https://cefmi.cefm.co.uk/Module/936/Document/6157
https://cefmi.cefm.co.uk/Module/936/Document/6157
https://cefmi.cefm.co.uk/Module/936/Document/6157
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Independent-state school partnerships A report in April by the Education Policy Institute (EPI) is a 

deep dive into two examples where independent and state schools are working together to establish 

better inclusivity in the interests of their pupils. In our summary, we seek to point to the conclusions 

drawn from the two projects and to highlight the report’s recommendations. 

Read More 

 

Deployment of teaching assistants An updated guidance report on the deployment of TAs was 

published in March by the Education Endowment Foundation (EEF). We give the main findings and 

outline the five recommendations. 

Read More 

 

Do you know? 

We have added the following questions and answers to the Do you know? module of CEFMi: 

DfE education record What is a DfE Education Record? We gather they are currently being piloted 

for some year 11 students. 

Read More 

 

First aid We want to raise the profile of our pupils’ first aid knowledge and practical skills. Have you 

any suggestions how we might proceed? 

Read More 

 

CEFMi 

CEFMinform links CEFMi subscribers to this unparalleled database of policies, guidance documents 

and updates. As a reminder, subscribers can: 

• Commission new documents free of charge. 

• Personalise any of the content, and send it back to us for review before adopting it. 

• Ask any relevant question on personnel, finance or management. 

• Easily track changes via the reviewed, updated and next review dates. 

• Clearly identify changes through our change logs. 

Please note that access to CEFMi and its modules will be dependent upon your subscription level. 

Users wishing to upgrade their subscription can do so by contacting the CEFM office on 

01494 459183. 

https://cefmi.cefm.co.uk/Module/936/Document/6156
https://cefmi.cefm.co.uk/Module/936/Document/6156
https://cefmi.cefm.co.uk/Module/642/Document/6154
https://cefmi.cefm.co.uk/Module/642/Document/6155
mailto:sales@cefm.co.uk
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CEFM continues to offer a broad range of support in addition to its online services including finance, 

personnel, onsite consultancy and occupational health. 

Below is a list of documents that have recently been added, reviewed and, where necessary, updated 

to maintain their accuracy. 

 

 

Do you know? 

Questions and answers 

Curriculum and management 

• DfE education record [new] 

• First aid [new] 

 
 

Education updates 

2025 

• Careers guidance / AI lesson planning trial / Mental health support [new] 

• Independent-state school partnerships / Deployment of teaching assistants [new] 

 
 

Finance 

Academies (specific) 

Academy conversion 

• Pros and cons of academy status [updated] 

Conflict of interest 

• Conflict of interest – academies [updated] 

• Conflict of interest – maintained schools [updated] 

Maintained schools (specific) 

Financial procedures and LA schemes 

• Local authority schemes for financing schools [updated] 

 
 

GDPR 

Resources 

• Data breach policy [reviewed] 

https://cefmi.cefm.co.uk/Module/642/Document/6154
https://cefmi.cefm.co.uk/Module/642/Document/6155
https://cefmi.cefm.co.uk/Module/936/Document/6157
https://cefmi.cefm.co.uk/Module/936/Document/6156
https://cefmi.cefm.co.uk/Module/805/Document/4274
https://cefmi.cefm.co.uk/Module/499/Document/3302
https://cefmi.cefm.co.uk/Module/499/Document/3299
https://cefmi.cefm.co.uk/Module/799/Document/4247
https://cefmi.cefm.co.uk/Module/909/Document/5541
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Model forms and letters 

Absence 

• Attendance records for employees [reviewed] 

• Jury service confirmation [reviewed] 

Appointments and recruitment 

References 

• Consent to obtain references [reviewed] 

• Job reference post-offer [reviewed] 

• Job reference pre-offer [reviewed] 

Terms of employment 

• DBS – previous disclosure offered [reviewed] 

• DBS – request to complete DBS form [reviewed] 

• Temporary working – offer of fixed term contract [reviewed] 

• Temporary working – offer of permanent contract [reviewed] 

• Temporary working – termination of contract [reviewed] 

Grievance 

• Collective grievance [reviewed] 

• Confirming receipt of grievance [reviewed] 

• Decision and right to appeal [reviewed] 

• Decision of appeal meeting [reviewed] 

• Delay in investigation [reviewed] 

• Existing grievance [reviewed] 

• Failure to attend grievance meeting [reviewed] 

• Informal outcome [reviewed] 

• Informing employee of a grievance [reviewed] 

• Investigatory meeting – external witness [reviewed] 

• Investigatory meeting – other employee [reviewed] 

• Invitation to appeal meeting [reviewed] 

https://cefmi.cefm.co.uk/Module/589/Document/2849
https://cefmi.cefm.co.uk/Module/589/Document/2969
https://cefmi.cefm.co.uk/Module/645/Document/4693
https://cefmi.cefm.co.uk/Module/645/Document/2858
https://cefmi.cefm.co.uk/Module/645/Document/2857
https://cefmi.cefm.co.uk/Module/646/Document/2852
https://cefmi.cefm.co.uk/Module/646/Document/2853
https://cefmi.cefm.co.uk/Module/646/Document/2892
https://cefmi.cefm.co.uk/Module/646/Document/2897
https://cefmi.cefm.co.uk/Module/646/Document/2895
https://cefmi.cefm.co.uk/Module/595/Document/3022
https://cefmi.cefm.co.uk/Module/595/Document/3021
https://cefmi.cefm.co.uk/Module/595/Document/3045
https://cefmi.cefm.co.uk/Module/595/Document/3048
https://cefmi.cefm.co.uk/Module/595/Document/3025
https://cefmi.cefm.co.uk/Module/595/Document/3037
https://cefmi.cefm.co.uk/Module/595/Document/2898
https://cefmi.cefm.co.uk/Module/595/Document/3032
https://cefmi.cefm.co.uk/Module/595/Document/2900
https://cefmi.cefm.co.uk/Module/595/Document/2903
https://cefmi.cefm.co.uk/Module/595/Document/3027
https://cefmi.cefm.co.uk/Module/595/Document/3047
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• Invitation to grievance meeting [reviewed] 

• Repeat grievance [reviewed] 

• Reschedule appeal meeting [reviewed] 

• Reschedule grievance meeting [reviewed] 

• Retraction – confirmation [reviewed] 

• Retraction – requesting reasons [reviewed] 

• Trivial or frivolous [reviewed] 

Maternity, paternity and adoption 

Neonatal care leave 

• Neonatal care leave – notice [new] 

 
 

Model job descriptions and person specifications 

Introduction 

• Writing job descriptions and person specifications [reviewed] 

Support - Administrative and operational 

• Data protection officer [reviewed] 

Support - Education support 

• Assistant librarian [reviewed] 

• Careers advisor [reviewed] 

• Careers advisor and work related learning co-ordinator [reviewed] 

• Careers leader [reviewed] 

• Classroom assistant (primary) [reviewed] 

• Cover manager [reviewed] 

• Cover supervisor [reviewed] 

• Home school liaison worker [reviewed] 

• Inclusive education assistant [reviewed] 

• Lead learning mentor [reviewed] 

• Learning mentor [reviewed] 

• Learning resources manager [reviewed] 

https://cefmi.cefm.co.uk/Module/595/Document/3028
https://cefmi.cefm.co.uk/Module/595/Document/3035
https://cefmi.cefm.co.uk/Module/595/Document/2904
https://cefmi.cefm.co.uk/Module/595/Document/3031
https://cefmi.cefm.co.uk/Module/595/Document/3040
https://cefmi.cefm.co.uk/Module/595/Document/3043
https://cefmi.cefm.co.uk/Module/595/Document/3038
https://cefmi.cefm.co.uk/Module/939/Document/6152
https://cefmi.cefm.co.uk/Module/567/Document/3767
https://cefmi.cefm.co.uk/Module/568/Document/4187
https://cefmi.cefm.co.uk/Module/569/Document/3769
https://cefmi.cefm.co.uk/Module/569/Document/4368
https://cefmi.cefm.co.uk/Module/569/Document/3771
https://cefmi.cefm.co.uk/Module/569/Document/4369
https://cefmi.cefm.co.uk/Module/569/Document/3772
https://cefmi.cefm.co.uk/Module/569/Document/3774
https://cefmi.cefm.co.uk/Module/569/Document/3775
https://cefmi.cefm.co.uk/Module/569/Document/3777
https://cefmi.cefm.co.uk/Module/569/Document/3778
https://cefmi.cefm.co.uk/Module/569/Document/3779
https://cefmi.cefm.co.uk/Module/569/Document/3780
https://cefmi.cefm.co.uk/Module/569/Document/3781
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• Librarian [reviewed] 

• Nursery nurse [updated] 

• Parent link worker [reviewed] 

• School counsellor [reviewed] 

• School nurse [reviewed] 

• Welfare assistant (primary) [reviewed] 

Teaching - Leadership group 

• Academy vice principal (curriculum) [reviewed] 

• Chief executive officer multi-academy trust [updated] 

• Head of sixth form (secondary school or academy) [reviewed] 

 
 

Personnel 

Appointment and recruitment 

• References policy [reviewed] 

FAQ 

Appointment and recruitment 

• Consent [reviewed] 

• Content [reviewed] 

• Duties [reviewed] 

• GDPR [reviewed] 

• In confidence [reviewed] 

• No reference [reviewed] 

• Policy [reviewed] 

• Providing references [reviewed] 

• Suitability [reviewed] 

• Timing [reviewed] 

• Types of reference [reviewed] 

• What not to ask [reviewed] 

https://cefmi.cefm.co.uk/Module/569/Document/3782
https://cefmi.cefm.co.uk/Module/569/Document/3783
https://cefmi.cefm.co.uk/Module/569/Document/3784
https://cefmi.cefm.co.uk/Module/569/Document/5195
https://cefmi.cefm.co.uk/Module/569/Document/3785
https://cefmi.cefm.co.uk/Module/569/Document/3790
https://cefmi.cefm.co.uk/Module/573/Document/3758
https://cefmi.cefm.co.uk/Module/573/Document/3809
https://cefmi.cefm.co.uk/Module/573/Document/3759
https://cefmi.cefm.co.uk/Module/466/Document/5206
https://cefmi.cefm.co.uk/Module/886/Document/5021
https://cefmi.cefm.co.uk/Module/886/Document/5023
https://cefmi.cefm.co.uk/Module/886/Document/5025
https://cefmi.cefm.co.uk/Module/886/Document/5027
https://cefmi.cefm.co.uk/Module/886/Document/5029
https://cefmi.cefm.co.uk/Module/886/Document/5031
https://cefmi.cefm.co.uk/Module/886/Document/5033
https://cefmi.cefm.co.uk/Module/886/Document/5035
https://cefmi.cefm.co.uk/Module/886/Document/5037
https://cefmi.cefm.co.uk/Module/886/Document/5039
https://cefmi.cefm.co.uk/Module/886/Document/5041
https://cefmi.cefm.co.uk/Module/886/Document/5043
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Fixed-term working 

• Notice [reviewed] 

• Rights [reviewed] 

• Successive contracts [reviewed] 

• Term [reviewed] 

Grievance 

• Grievance policy [reviewed] 

• Grievance procedure flowchart [reviewed] 

Personnel record keeping 

• Personnel record keeping [reviewed] 

 
 

Premises 

Asbestos 

• Asbestos policy [updated] 

 
 

Pupils and parents 

Careers education and guidance 

• Careers education and guidance [updated] 

Nutrition 

• Nutrition policy [updated] 

• Packed lunches [updated] 

 

https://cefmi.cefm.co.uk/Module/893/Document/5182
https://cefmi.cefm.co.uk/Module/893/Document/5185
https://cefmi.cefm.co.uk/Module/893/Document/5188
https://cefmi.cefm.co.uk/Module/893/Document/5191
https://cefmi.cefm.co.uk/Module/477/Document/3692
https://cefmi.cefm.co.uk/Module/477/Document/5214
https://cefmi.cefm.co.uk/Module/485/Document/3461
https://cefmi.cefm.co.uk/Module/542/Document/3315
https://cefmi.cefm.co.uk/Module/515/Document/3574
https://cefmi.cefm.co.uk/Module/528/Document/3385
https://cefmi.cefm.co.uk/Module/528/Document/5217

